
 
 

 

 

 

 

Hon Jacinta Allan MP 

Minister for Public Transport 

1 Spring Street  

MELBOURNE VIC 3000 

 

Dear Minister 

STATEMENT OF EXPECTATION  

Thank you for your letter of 21 December 2017 detailing your expectations for the Taxi 
Services Commission (the Commission).   

The Commission recognises the importance of passenger confidence in the commercial 
passenger vehicle (CPV) industry and the contribution the industry makes to Victoria’s 
transport system.   

Your statement highlights that a priority of the first phase of the Government’s reform was to 
implement new licensing requirements to enable the entry of new providers. This was because 
the realisation of consumer benefits was directly linked to the supply of services and 
competition.  Your statement directs the Commission to apply its considerable operational 
experience to ensure the systems and processes are in place in readiness for the 
commencement of the second phase of the Government’s reforms in mid-2018. Your 
statement also notes that the full suite of reforms will require a major and holistic 
transformation to the governance, organisational structure, regulatory approach and 
operations of the Commission.   

This letter confirms the Commission’s commitment to effectively implementing the 
Government’s reforms and regulating the commercial passenger vehicle industry to ensure it 
is customer-focused, safe, accessible and competitive.  The Commission is responding with 
a range of initiatives designed to prioritise government policy and will continue to deliver cost 
effective and efficient actions. 

The Commission has already completed a major body of work to deliver the Government’s 
reforms to date, including the successful delivery of over $330 million Transition Assistance 
Payments, processing an unprecedented number of new driver accreditations, the release of 
new low cost taxi and hire car licences, and the transition of legacy licences to the new regime.  
While it has been an exciting and challenging period of change for our people, our 
achievements to date demonstrates that the Commission is well-placed to deliver the 
remainder of the Government’s reforms. 

Reporting to and collaborating with Transport for Victoria 

The Commission will provide regular updates to the Head of Transport for Victoria (TfV) on its 
regulatory plans and activities.  The Commission will do this by delivering program update 
reports at least once per month during 2018.  

In preparing these reports, the Commission will work openly and collaboratively with TfV to 
provide assurance that its approach to regulation is the most appropriate and effective under 



 

the circumstances, and ensure that the Commission’s priorities align with all relevant laws and 
strategic policy.    

As requested, the Commission will also provide a detailed report on the development of a 
business model, and a detailed report on development of a rigorous Compliance Policy and 
Strategy. These reports will be delivered by the end of April 2018. 

Operationalising reforms and improving transparency 

To operationalise the Government’s reforms, the Commission is developing a refreshed 
approach to regulation, which includes implementing the new safety duties framework and 
developing a new approach to stakeholder engagement.  An outcomes and risk-based 
approach to regulation will provide the Commission with a consistent and transparent 
framework to proactively respond to challenges, while reducing unnecessary regulatory 
burden on regulated entities. 

In 2018, the Commission will improve the transparency of its approach to regulation and work 
with the industry to improve the industry’s understanding of its obligations and responsibilities.  
The TSC will publish a high-level approach to regulation on its website before 31 May 2018.    

We will also improve the guidance available to new and potential entrants to the CPV industry 
in Victoria, including new codes of practice from July 2018 that will set the parameters for the 
Commission’s safety focus. 

The Commission will continue to improve its delivery of the Government’s policies concerning 
financial support for accessible CPV services for Victorians who are not always able to use 
other modes of private and public transport safely, including people with a disability and senior 
Victorians. 

Reducing regulatory burden 

The Commission recognises the importance of minimising the burden of regulation on 
businesses where possible, while still delivering rigorous safety regulation of the industry.   

The Commission is consulting with Transport for Victoria and the Red Tape Commissioner to 
identify compliance and administrative processes that impose unnecessary costs on 
businesses, not-for-profits, government service providers and individuals.  

Your statement of expectation and the Commission’s activities will form part of its business 
plan and will be published on the Commission’s website and incorporated into its Corporate 
Plan. The Commission’s progress will be reported on in our 2017–18 annual report. 

Thank you again for your direction.  I look forward to working with you to continue to further 
improve commercial passenger vehicle services to support the delivery of safe, competitive 
and accessible services to the Victorian community. 

Yours sincerely 

 

 

Yehudi Blacher  

Chair, Taxi Services Commission 

      /      / 2018 


